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Presenter
Presentation Notes
Good Afternoon, everyone. Thanks for joining us today and participating in the 2013 Summer Food Service Program webinar series. Today as part of our series we are pleased to provide information on the USDA’s summer meals programs, which include the Summer Food Service Program and Seamless Summer Option of the National School Lunch Program. This session focuses on getting  State elected officials, and their staff, on board to promote summer feeding programs. 

Thank you for taking time from your schedules to learn more about one of the most important feeding programs in the country.  




Jimmy Nguyen
Office of Strategic Initiatives, Partnerships, and Outreach
Food and Nutrition Service
U.S. Department of Agriculture
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My name is Jimmy Nguyen and I work for the Office of Strategic Initiatives, Partnerships and Outreach here at the USDA Food and Nutrition Service. Today on this webinar we’ll have some very special guest presenters with us.  After a brief overview of the Summer Food Service Program, we’ll hear from: 

Maureen Berner from the University of North Carolina Chapel Hill
Imani Hope from the National League of Cities
Lucy Melcher from Share Our Strength

After each of their presentations we will have a q&a/discussion session.  So don’t save your questions until the end.  We will have three different discussions after each of their presentations.  





Webinar Housekeeping Items

Access to materials:

%ll'—tﬂlﬁ]| Feedback: [ - | @v

How to make a comment or ask a question:

 Type your question or comment using the Q&A Tab

* Press *1 to ask your question or comment on the phone

Recording:

e This session will be recorded and available online:

www.fns.usda.gov/outreach/webinars/summer.htm
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We have a lot of information to share with you today but first we need to briefly cover some features of the webinar tool.  If you look in the upper right hand corner of your screen, you’ll see an icon that looks like three pieces of paper. Clicking that button will bring you to the handouts available to download for today. Today’s handouts include a copy of the PowerPoint with working links and additional useful resources.  I encourage you to download them now.

Towards the middle of your screen you’ll see a Q and A tab.  Type in your questions using the tab or dial *1 on your phone to ask a question live.  On today’s webinar we are taking questions after each guest presenter.  We have three presenters today and each will be doing a 5-7 minute presentation.  After each presentation, we will have 5-10 minutes for Q&A for each presenter.  So don’t save your questions for the end.  Ask them as soon as you think them.  

And lastly, we are recording today’s session and will post the recording online for on demand viewing in the near future, usually takes one-two weeks to get it up.  Find all of our webcasts at the webpage listed above.  

Now let’s get on with the show.  


http://www.fns.usda.gov/outreach/webinars/summer.htm

Federally-funded program administered
through State agencies

States reimburse sponsors (could be you!)

Provides free, nutritious meals to low-
income children,
18 years old and younger

Operates when school is not in session

21 million children receive school meals
vs.
2.3 million children receive summer meals

90% ELIGIBLE CHILDREN ARE NOT BEING
REACHED!
19 MILLION CHILDREN
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What is the Summer Food Service Program?
Explained in the simplest terms, the Summer Food Service Program is a federally funded, but state administered program, that provides free nutritious meals to children 18 and under in low-income areas.

The state agencies then use the funds to reimburse program sponsors like non-profits or local government entities such as parks and recreation, libraries, or schools who run the program.   
    
The program operates when school is not in session, typically from the end of the school year in late May or early June until school resumes in August or early September.   


So why are we putting on this webinar today?  It’s because we need your help as a local elected official this includes mayors, school boards, city and county council members, superintendants, and other local leaders, to increase awareness of this valuable program. The Summer Food Service Program is one of the most important yet underutilized government programs. It feeds hungry children in summer who don’t have the same access to meals they have when they are in school. There are about 21 million children in the country who receive free or reduced price school lunches during the school year, but only a little over 2 million of those children eat summer meals provided by USDA. Only 1 in 10 children throughout the country! That means during the summer, 90% of those children in America are not being fed.

   




Only 1 in 10 kids who are eligible for
free summer meals get those meals
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To put it into simpler terms, only 1 in 10 kids from low-income families who are eligible to receive free summer meals get them.  So that means 9 out of the 10 kids from low-income families are at great risk during the summer months to go hungry.  There are some main reasons why the participation rate is so low and we’ll get into that later, but one thing is for sure, we need you and your community to take advantage of this important program.      

So what is USDA’s Summer Food Service Program?  
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Here is the structure of how the program operates:

In most states, the state agency responsible for the program is the Department of Education, but it may be the Department of Agriculture or the Department of Health and Human Services.  You can find out which agency in your state administers the program on our www.summerfood.usda.gov website.  

The States work closely with sponsors to ensure successful program operation. Sponsors can be a lot of different organizations such as local government entities, school food authorities, parks and recreation agencies, faith-based and community organizations, and non-profits. Sponsors have to enter into agreements with the State to do all the administrative paperwork, training, food preparation, and monitoring required in the Program. The sponsors handle all these responsibilities so that sites can focus on feeding children. 

Our best sponsors are those that have existing relationships with the State. Meaning, you, the local government entities are some of the best sponsors of the program.

Finally the sites, they are where the meals are served. Sites can be a whole host of different places where kids can come to eat free summer meals like parks, schools, libraries, even parking lots, so long as the sites meet our eligibility requirements.     
 


Scattered poverty

o Enrolled site which provide free
meals for children whose eligibility
has been individually established

Concentrated areas of high poverty

o Drop-in sites (open sites) where all
children eat free without the need of
additional paperwork because the
site is area eligible (even if enrolled
program)
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Like I said before, sites serving summer meals can be anywhere.  Some sponsors even have vans or buses delivery summer meals directly to a neighborhood and that would can be considered a site.  As a local government official, you can have your sites at parks, recreation centers, community buildings, libraries, schools, and maybe even in your local government buildings as well.  However, all sites have to meet some eligibility requirements.  

There are two main types of sites.  

There are summer meals sites, where children are enrolled in a program where meals are also served. for example, summer learning activity camps or sports camps where low-income children may be enrolled.  ��However, areas of high poverty truly benefit from operating drop-in sites or open sites. Drop-in sites are locations where any child that enters the site, can receive a meal, regardless of their participation in the site activities. Sites can operate as drop-in sites when they are ‘area eligible’ meaning using school or census data it can be determined that children are impoverished in that community. Your State agency can provide substantial technical assistance in making these determinations. 



Program Benefits

= Gives children the food they need to learn, play
and grow

= Helps families stretch food budgets

= Keeps children mental

ly and physically engaged
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So first we’re going to cover the obvious benefits of serving meals to children in low-income areas during the summer.

First and foremost, the Summer Food Service Program helps to make sure that children get the nutritious food that they need during the summer. There are meal component requirements in place to ensure children receive filling and nourishing meals. 

Second, when students eat free or reduced price school breakfast and lunch, it helps parents stretch their family’s food dollars at home. Summer meals can do the same thing, lessening that financial burden for families that otherwise doesn’t exist during the school year. 

And lastly many Summer Meals sites offer activities for children. This helps children maintain physical activity and remain mentally engaged, so they are ready to take on school in the fall.  Sites can invite community businesses, organizations, and leaders to come to sites and do activities with kids or teach them lessons on a wide range of topics.    




Seamless Summer
e

Usph

Who's eligible? School Food Authorities (SFAs)
participating in the National School Lunch (NSLP) or
School Breakfast Program (SBP) are eligible to apply
for the Seamless Summer Option.

Who participates? SFAs serve meals free
of charge to children, 18 years and under.

Where’s the money? SFAs are reimbursed
at the NSLP and/or SBP “free” rates.
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There are different ways to approach the summer feeding program. Schools feed our children during the school, why not continue that effort during the summer? Schools have the infrastructure in place, they have the proper facilities and they are a safe place parents let their kids go to in the summertime.

School Food Authorities now have the option to offer a more streamlined approach for their communities. If you’re a school food authority currently participating in the NSLP or SBP then you can operate a seamless summer site and receive reimbursement at the NSLP and/or SBP “free” rates. 

In your capacity, you have the resources to get schools and school board motivated about summer feeding. We’ll talk more about this later on, but keep schools in mind, when you’re thinking about partners your community should utilize this summer.  


Federal Incentives

Each FY, USDA pays the State Agency
administering the program, funds to cover
expenses incurred administering the

SFSP. [7 C.F.R. §225.5(a)]

State Administrative funds are based
on how many meals your State serves! ( L

More Meeals= More Money aL

_"
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So let’s talk about a topic that connects us all….funding.

Unlike other federal government feeding programs, the summer food service program is an entitlement program. This means that if eligible meals are given to eligible recipients, you will be reimbursed by USDA. Keep that in mind while I go over State administrative funds.

Each fiscal year, USDA pays the State Agency that is administering  the program, funds to cover expenses. Costs include employing personnel, including travel and related expenses, costs for supervising and giving technical assistance to sponsors in their initiation, expansion, and conduct of any food service for which Program funds are made available. The code of federal regulation citation for that is on this slide in case you’d like to refer to it when making your pitch to your state!

These funds are based on the program funds (meaning the reimbursements given to sponsors and sites) for meals served the previous fiscal year. 

This means, if you increase the participation in your state, you’re increasing the state administrative funds the state agency will receive the next year. I’ve created a very complex mathematical equation to summarize the financial impact for the entire country. More meals = MORE MONEY! Investing in a strong program in your state will lead to a great financial return later which can then be re-invested again for an even greater return. 









Benefits to the Community

JOBS!JOBS!JOBS!

http://www.fns.usda.gov/outreach/SNAPandSFSPmap.htm
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The funds from the State government pass through sponsors and end up in local communities. This results in increased revenue to local economies from federal funds. 

Jobs are created and maintained through summer feeding programs, staff at sites are given meaningful work in their communities, and sponsoring organizations are able to hire more monitors to oversee the program. Food vendors, distributors, and food producers also benefit.  This all results in increased economic benefits to your local community.

We have a great tool for you to access. This link will take you to our SFSP Economic Benefits map, where you can find specific information on participation rates and what an increase in participation could mean for hungry children and local economies in your state. 

http://www.fns.usda.gov/outreach/SNAPandSFSPmap.htm
http://www.fns.usda.gov/outreach/SNAPandSFSPmap.htm

Economic Benefits at the Local Level

Your local government agencies and organizations can be
Sponsors and get reimbursements for administrative costs

Administrative costs are those expenses incurred by the
sponsor for activities related to program planning and
oversight.
Administrative costs may include:
* Salaries for administrative, monitoring, or support staff
* Rental of office equipment and office space
* Travel or insurance costs

Examples of local gov’t entities as sponsors:
*Parks and Recreation Departments

*City and County Health Departments
*Schools

*Libraries

*Neighborhood services

*4-H Camps
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Past the State level, local public government agencies that participate in the summer program as sponsors receive administrative funds to operate the program. These funds are based the meals the sponsor serves at their sites, for example, in 2013, sponsors will receive 27 cents in administrative funds for each eligible lunch their sites serve. Sponsors use these funds to pay for the operational costs of training, monitoring and generally administering the program at each of their sites. Take a look at this slide, a salary is an allowable use of administrative funds. That means, you can hire and retain staff in the summer to work on the summer food program!

In many communities, Parks and Recreation departments, city and county health departments, schools, libraries, and neighborhood service agencies participate as sites or sponsors.  For example, a city park or county library could be a site where meals are delivered and served to children.  However, a school or local agency could become a sponsor and prepare meals on site or enter into a contract with a food vendor and then deliver meals to various sites in the community.  These are just a few examples of how your local agencies and schools can be sites and/or sponsors.  



Work with Partners for More Funding

NUNGRY

Colorado & -
Connecticut
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But, federal sources are not the only place your city can get funding. Non-profit and advocacy groups offer grants and program assistance to growing summer meal operations.

Colorado and Connecticut’s No Kid Hungry campaign provided small grants to create new sites and expand capacity of existing sites. These grants can be vital in establishing a strong infrastructure for meal service.

Here in our nation’s capital the Partnership to end childhood hunger provided funding to the DC public library foundation to serve lunches at eight additional libraries. The meals were served in coordination with programming such as reading activities, science in the summer, and story time. These libraries provided safe, air conditioned locations that were already familiar to families, ensuring a successful summer meals program.



Next Steps - USE YOUR INFLUENCE

Learn more about what’s going on in T —
your community. Kids and Teens Eat Free!
[ Con-l-qc.l- your S.l.q.l.e qgency FINndiSIteS Serving summer Meals
administering the SFSP

www.fns.usda.gov/end /Contacts /State

Directory.htm

-1 Reach out to existing Sponsors

including nonprofits, schools, and NS 3 = o)

faith-based and community S 2

organizations. Call
1.866-3-HUNGRY or 1-877-8-HAMBRE

= Promote the summer feeding sites to Vistt yrapewhyhingeroraindiood)
to find help getting food for your family

parents and children
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So now that you’ve heard our pitch, you’re probably wondering what’d next. It’s not as complicated as one would think. You are a community leader and you have a lot of influence and power to make change.  Organizations would love to work with you.  If you’re interested in summer meals, the first step is to contact your State agency administering the SFSP

Some helpful questions to ask on the call are:
Is my community in an area of need?
Are there existing summer feeding sites or sponsors in my community?
Who are the Regional and State advocacy groups in my community?

Then you should reach out to existing Sponsors including nonprofits, schools, and faith-based and community organizations. 
When doing this, be sure to :
Convey interest in promoting summer meals with them and see how you can collaborate.
Identify their barriers and challenges that your office can help overcome. 
Help the sponsors identify and recruit new locations for summer feeding sites.�Help find additional sources of funding (such as grants) and partnerships that can help more organizations become sites and sponsors.   
 
When school is about to be let out for summer, work with sponsors, sites, schools, and local media to advertise summer feeding sites to parents and students.   Send letters or emails to your constituents telling them about summer feeding sites.  Attached in the handouts is a nice flier you can use that gives parents a number to call or online map to use if they are looking for sites in their community.  Organizations in your community might also have texting campaigns that you can advertise.  


Work with community organizations and local celebrities/champions to promote summer feeding sites to families in need by holding an event.


We have attached a handout to this webinar titled “Local Elected Officials Be a Champion for SFSP” that outlines these steps in more detail.  Take a look and share with your colleagues.


http://www.fns.usda.gov/cnd/Contacts/StateDirectory.htm
http://www.fns.usda.gov/cnd/Contacts/StateDirectory.htm

- Contact your state agency:
www.fns.usda.gov/end /Contacts /St

ateDirectory.htm

- SFSP Outreach Page:
www.fns.usda.gov/end/Summer/Ou

treach.htm

=  Main USDA Summer Food page:
www.summerfood.usda.gov

« Streamlined Policies!


Presenter
Presentation Notes
First and foremost, if you want to help out with summer food, contact your state agency.  The first link is to a list of state contacts.  

Check out our SFSP outreach page for valuable resources including training videos, radio PSAs, toolkits, templates for flyers and door hangers, and key contact information. 



 Summertime is for fun, not complex Federal requirements.   FNS has streamlined SFSP policies to help expand the program.  �

http://www.fns.usda.gov/cnd/Contacts/StateDirectory.htm
http://www.fns.usda.gov/cnd/Contacts/StateDirectory.htm
http://www.fns.usda.gov/cnd/Summer/Outreach.htm
http://www.fns.usda.gov/cnd/Summer/Outreach.htm
http://www.summerfood.usda.gov/
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